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Blueprint for Success: Framing an Outcomes-Based Workplan for
Program and Capacity-Building Grant Requests

Who Should Attend? Current and potential foundation grantees — limited to two
representatives from each agency. It is strongly recommended that at least one representative
also attend the North Penn Nonprofit Academy session, “Learning-Focused Evaluation”
facilitated by Peter York on June 2 or June 10.

Where: Community Partners Center for Health & Human Services

When: June 21, June 29 or July 1 [Class size limited to 25 participants]

Time: 8:45a.m.-11:45a.m.

RSVP: Carrie Sheckman (csheckman@npchf.org) by June 11"
Workshop Details

This three-hour workshop is designed to assist grant applicants in developing a learning-focused,
outcomes-based approach to its programs and capacity-building initiatives. It will include a
presentation, discussion and hands-on activities to help grant applicants accurately and logically
complete the foundation’s grant request workplan template. Participants will learn how to effectively
use the workplan as a guide for decisionmaking, program management and evaluation.

Individual technical assistance will also be offered as part of the workshop. Organizations are required
to bring one of the following: 1) a recent grant application to any funder; an application that will be
submitted to the NPCHF by July 23"; or a workplan developed for a current or planned program/service.

Jason Alexander, Principal and Co-Founder of Capacity for Change, will facilitate the workshop. Staff
from the foundation will be on hand to assist Mr. Alexander in answering questions during the
presentation.




